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RAN-2108002202050051
S.Y.B.Com. (External) Examination April - 2026

MANAGEMENT-I (Paper-I)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) b^p S> âñp¡ afrS>eps R>¡¡.
(3) ‘¡V$p âñp¡“u Av$gpbv$gu L$fhu “l].
(4) S>dZu bpSy>“p A„L$ âñ“p Lyg NyZ v$ip®h¡ R>¡.
 Figures to the right indicate full marks of the question.

Seat No.:

Student’s Signature

â.1.  Answer in brief (Any Eight)    16
 1. ¼hp¡rgV$u d¡“¡S>d¡ÞV$ (NyZhÑp k„Qpg“) A¡V$g¡ iy„?
 2. ãg¡¼ku hL®$ A¡V$g¡ iy„?
 3. L$d®Qpfu ìeõssp A¡V$g¡ iy„?
 4. V¡$g¡ÞV$ d¡“¡S>d¡ÞV$ A¡V$g¡ iy„?
 5. bp¥qÙL$ d|X$u “p OV$L$p¡“u epv$u b“php¡.
 6. õ‘ô$ op“ A¡V$g¡ iy„?
 7. V¡$L$“p¡gp¡Æ“u ìep¿ep Ap‘p¡.
 8. õV$pV®$ A‘ A¡V$g¡ iy„? Dv$plfZp¡ Ap‘p¡.
 9. Ap¥Ûp¡rNL$ dp„v$Nu“p L$pfZp¡“u epv$u b“php¡.
 10. L$ÞV¡$ÞV$ d¡“¡S>d¡ÞV$ rkõV$d (CMS) “p âL$pfp¡ S>Zphp¡.

â.2. A. gu“ (Lean) A¡V$g¡ iy„? s¡“p apev$pAp¡“u QQp® L$fp¡.  08

â.2. b. k„õ’pL$ue AkfL$pfL$sp dpV¡$“y„ (AMMA) dp¡X$g kdÅhp¡.  08
A’hp

â.2. A. L$d®Qpfu ìeõssp“p dlÐh“u QQp® L$fp¡    08

â.2. b. ãg¡L$ku hL®$ “p apev$pAp¡“u QQp® L$fp¡.    08

â.3. A. V¡$g¡ÞV$ d¡“¡S>¡d¡ÞV$ (ârscp k„Qpg“) dp„ kdprhô$ ì|elfQ“pAp¡“u QQp® L$fp¡.  08

â.3. b. bp¥qÙœL  d|X$u A¡V$g¡ iy„? ìehkpe ‘f s¡“u Akf“u QQp® L$fp¡.  08
A’hp

â.3.  op“ âpá L$fhp“u rhrh^ ‘ÙrsAp¡“u QQp® L$fp¡.   16

â.4.  V¡$L$“p¡gp¡Æ“y k„Qpg“ A¡V$g¡ iy„? s¡ B“p¡h¡i“ (“hu“sp) “p k„Qpg“’u L¡$hu fus¡ AgN ‘X¡$ R>¡? 16
A’hp

â.4.  L$ÞV¡$ÞV$ d¡“¡S>d¡ÞV$ rkõV$d (CMS) A¡V$g¡ iy„? s¡“p gnZp¡ A“¡ dlÐh kdÅhp¡.  16
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â.5. A. õV$pV®$ Aàk“p apev$p A“¡ dep®v$pAp¡ kdÅhp¡.   08

â.5. b. Ap¥Ûp¡rNL$ dp„v$Nu “p gnZp¡“u QQp® L$fp¡.    08
A’hp

â.5. A. ågy Ap¡i“ õV²¡$V¡$Æ“p apev$pAp¡ S>Zphp¡.    08

â.5. b. Ap¥Ûp¡rNL$ dp„v$Nu“p sb½$pAp¡ kdÅhp¡.    08

â.6.  V|„$L$“p¢^ gMp¡. (L$p¡B ‘Z Qpf)    20
 1. rk¼k rkÁdp
 2. V¡$g¡ÞV$ d¡“¡S>¡d¡ÞV$ âq¾$ep
 3. “p¡g¡S> d¡“¡S>¡d¡ÞV$ âq¾$ep
 4. L$ÞV¡$ÞV$ d¡“¡S>d¡ÞV$ rkõV$d“p apev$p A“¡ dep®v$pAp¡
 5. õV$pV®$ A‘ A“¡ gOy A“¡ dÝed DÛp¡Np¡ hÃQ¡“p¡ saphs
 6. Ap¥Ûp¡rNL$ dp„v$Nu“p gnZp¡

ENGLISH VERSION

Q.1.  Answer in brief (Any Eight)    16
 1. What is Quality Management?
	 2.	 Explain	the	concept	of	flexi	work.
 3. What is Employee Engagement?
 4. What is Talent management?
 5. List down components of Intellectual Capital
 6. What is explicit knowledge?
	 7.	 Define	Technology
 8. What is a start up? Give examples.
 9. List down causes of Industrial Sickness.
 10. State type of Content Management System.

Q.2. A.	 What	is	Lean?	Discuss	its	benefits.    08

Q.2. B. AMMA’s model of Organizational Effectiveness.  08
OR

Q.2. A. Discuss importance of Employee Engagement  08

Q.2.	 B.	 Discuss	benefits	of	Flexi-Work.	 	 	 	 08

Q.3. A. Discuss strategies involved in Talent Management.  08
Q.3. B. What is Intellectual Capital? Discuss its impact on Business  08

OR
Q.3.  Discuss various methods of acquiring.   16

Q.4.  What is Management of Technology? How does it differ from Management of  16
  Innovation?

OR
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Q.4.  What is Content Management System? Explain its features and importance.  16

Q.5. A. Explain advantages and limitation of Start Ups  08

Q.5. B. Discuss symptoms of Industrial sickness   08
OR

Q.5. A. Advantages of Blue Ocean Strategy.    08

Q.5. B. Explain stages of Industrial Sickness.    08

Q.6.  Short Notes (Any Four)    20
 1. Six Sigma
 2. Talent Management Process
 3. Process of Knowledge Management
 4. Advantages and limitations of Content Management System
 5. Difference between start up and SMEs.
 6. Symptoms of Industrial Sickness.


