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Q.1. Answer in brief (Any Eight) 16
1. What is Quality Management?
2. Explain the concept of flexi work.
3. What is Employee Engagement?
4. What is Talent management?
5. List down components of Intellectual Capital
6. What is explicit knowledge?
7. Define Technology
8. What is a start up? Give examples.
9. List down causes of Industrial Sickness.
10. State type of Content Management System.
Q.2. A. What is Lean? Discuss its benefits. 08
Q.2. B. AMMA’s model of Organizational Effectiveness. 08
OR
Q.2. A. Discuss importance of Employee Engagement 08
Q.2. B. Discuss benefits of Flexi-Work. 08
Q.3. A. Discuss strategies involved in Talent Management. 08
Q.3. B. What is Intellectual Capital? Discuss its impact on Business 08
OR
Q.3. Discuss various methods of acquiring. 16
Q4. What is Management of Technology? How does it differ from Management of 16
Innovation?
OR o
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Q4.

What is Content Management System? Explain its features and importance.

Q.5. A. Explain advantages and limitation of Start Ups
Q.5. B. Discuss symptoms of Industrial sickness
OR

Q.5. A. Advantages of Blue Ocean Strategy.
Q.5. B. Explain stages of Industrial Sickness.
Q.6. Short Notes (Any Four)

1. Six Sigma

2. Talent Management Process

3. Process of Knowledge Management

4. Advantages and limitations of Content Management System

5. Difference between start up and SMEs.

6. Symptoms of Industrial Sickness.
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